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1.  Forwarded  as  lnclosure  Is  Operational  Report  -  Lessons  Learned, 
Headquarters,  73rd  Signal  Battalion  (SPT)  for  quarterly  period  ending  31 
October  1966.  Information  contained  in  this  report  should  be  reviewed  and 
evaluated  by  CDC  In  accordance  with  paragraph  6f  of  AR  1-19  and  by  CONARC  In 
accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective 
actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  of  covering 
letter. 


2.  Information  contained  in  this  report  Is  provided  to  the  Coimrandants 
of  the  Service  Schools  to  insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  In 
developing  training  material. 
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TOt  Addressees  Indicated  in  Referenoe  0  by  Separate  Letters  of 

Transmittal 


References  s  a*  Department  of  the  Army  Regulation  1-19,  dated 
26  M*y  1966,  Subjects  Administration,  Operational  Rsporta-Lessons  Learned, 
RCS  CSIOR-65 

b.  United  States  a&qy  Vietnam  Regulation  870-2,  dated  19  July 
1966,  Subjects  Historical  Activities,  Operational  Rsports-Lessons  Learned, 
RCS  CSPOR-65 

0,  1st  Signal  Brigade  (USASTRATCOM)  Regulation  870-2,  dated 
5  Ootober  I966,  Subjects  Operational  Report-Lesson  Learned,  RCS  CSIOR-65 

d.  21st  Signal  Group  Regulation  870-2,  dated  20  Ootober  1966, 
Subjects  Operational  Report-Lesson  Learned,  RCS  CSJDR-65 
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SIGHT nc ART  ORGAirpiATTf)*  *HD  UNIT  ACTIVITIES 


This  report  encompasses  the  period  from  initial  notifioation  of 
deployment  through  deployment  and  operational  committment.  The  unit 
received  formal  notification  to  Prepare  for  Overseas  Movement  on  16  March 
1966  at  Fbrt  Bragg,  North  Carolina*  The  battalion  at  that  time  was  a  Third 
US  Army  unit  assigned  to  the  21st  Signal  Group  in  support  of  XVIII  Air¬ 
borne  Corps*  The  unit  had  been  unofficially  alerted  the  previous  November 
when  the  Group  Cocmander,  Lieutenant  Colonel  Sharp,  informed  Lieutenant 
Colonel  Dixon  and  Major  Boutilier  they  probably  would  deploy  the  unit  as 
Goosander  and  Executive  Officer,  At  this  time  they  were  Commander  and 
Executive  Officer,  respectively,  of  the  56th  Signal  Battalion  (Combat  Area) 
also  assigned  to  the  21st  Signal  Group  at  fbrt  Bragg, 

Major  Boutilier  assumed  command  of  the  73rd  Signal  Battalion  in  late 
December  1965,  whereas  Lieutenant  Colonel  Dixon  retained  his  ooamand  until 
10  June  1966*  During  the  early  part  of  the  period  the  battalion  had  been 
nearly  at  full  strength*  Reoeipt  of  Deployment  Orders  by  the  21st  Signal 
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Group  1  however,  made  It  neoeasaxy  to  tranafer  personnel  to  that  unit  because 
it  was  to  be  in-oountry  earlier  than  the  battalion*  As  filler  personnel 
arrived,  individual  training  was  oonduoted  by  placing  S-2/3  staff  personnel 
in  operational  and  security  positions  in  the  36th  Signal  Battalion*  Ad¬ 
ministrative  and  logistical  personnel  operated  in  their  assigned  positions 
preparing  the  unit  for  overseas  movement*  Unit  training  was  oonduoted  with 
assistance  of  the  36th  and  40th  Signal  Battalions,  as  well  as  the  Speoial 
Ware  fare  Center  and  7th  Speoial  Forces  Group. 

Equipment,  personnel  and  publication  shortages  were  requisitioned, 
equipment  was  repaired  as  required,  and  initial  and  final  POM  inspections 
were  completed  by  late  May  1966.  Col  French,  Third  Any  Inspector  General, 
xaade  the  final  Readiness  Inspection  on  or  about  3  June  1966,  and  recommended 
the  unit  to  Lt  General  Truman  for  deployment  on  sohedule*  Equipment 
Readiness  date  was  met  on  1  June,  and  the  battalion's  equipment  moved  by 
rail  to  Savannah,  Georgia.  It  departed  that  port  aboard  the  "Ramson  Heights" 
on  17  June  with  Sergeants  E-5  Gibbs  and  Tart  as  equipment  guards*  (Captain 
Beok  of  the  Export-Isbrandeen  Lines  proved  to  be  an  excellent  host  to  the 
men*) 


The  initial  Personnel  Readiness  date  of  13  June  was  delayed  to  3  July 
for  reasons  unknown,  causing  a  problem  for  personnel  on  leave  as  well  as 
a  "let-down"  from  the  previous  months  pressures*  On  7  July,  at  210GR  hours, 
the  Main  body  of  9  Officers  and  }2  Enlisted  men  departed  Pope  Air  Frooe  base 
aboard  the  first  United  Airlines  Charter  flight  Boeing  707  to  carry  troops 
from  a  CONUS  base  to  POE  for  deployment*  (Stewardesses  Sally,  Joan,  and 
Patricia  made  a  lasting  inpression  for  their  attention.)  The  main  body 
boarded  the  USNS  General  Gordon  at  0802 3 OU  July  66,  and  sailed  ft  on  Oakland 
Army  Terminal  at  0811 3 OU  July. 

The  advance  party,  consisting  of  UTC  Dixon,  Maj  Boutiller  and  WO  Sjogren 
departed  Travis  Air  Force  Base  aboard  Northwest  Airlines  charter  flight  Boeing 
707  at  approximately  150430U  July.  They  arrived  in  Sajgon,  HVN,  at  161615H 
July,  were  greeted  by  Major  Willis,  1st  Signal  Brigade  Staff,  and  driven  to 
Brigade  Headquarters*  Saturday  and  Sunday  were  spent  meeting  the  staff  and 
being  briefed*  After  a  short  meeting  with  the  Brigade  Commanding  General, 
the  Battalion  Commander  departed  with  the  21st  Si^xal  Group  Commander  for 
Nha  Trang*  After  briefings  at  Group  Headquarters  and  a  quiok  orientation  tour 
of  Quin  Nhon  to  visit  the  41st  Signal  Battalion,  I/TC  Dixon  and  Maj  Boutilier 
arrived  at  Cam  Ranh  Bay  on  22  July  1966* 

The  advanoe  party  made  arrangements  for  reception,  accomodation  and  em¬ 
ployment  of  Battalion  personnel  and  equipment.  The  "Ramson  Heights"  arrived 
in  the  Inner  Harbor  at  Cam  Ranh  Bay  on  26  July  1966  and  unloading  ooomenoed 
on  30  July  1966*  The  USNS  General  Gordon  arrived  on  31  July  1966  and  troops 
were  paid,  received  their  mail,  and  were  brought  ashore*  They  were  moved 
to  the  oantoneoent  area  on  Bill  184,  where  "C"  Company,  41  at  Signal  Battalion 
had  erected  four  General  Purpose  Medium  Tents*  Equipment  unloading  was 
oompleted  on  3  August  1966*  The  Bill  184  site  is  still  oooupied,  although  it 
has  grown  substantially* 
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After  an  orientation  tour  by  the  commander  and  his  staff  of  the  area 
to  be  assigned  for  communications  responsibility,  plans  and  preparations 
for  assuming  command  or  operational  control  of  signal  units  operating  in 
the  provinces  of  DArlac,  Quang-Duc,  Lam-Dong,  Binh-Thuan,  Ninh-Thuan, 

Tuyen-Duc  (to  include  the  Autonomous  City  of  Dalat),  and  Khanh«4ioa  (to 
include  the  Autonomous  City  of  Cam  Ranh)  were  completed*  The  Area 
Communications  System  serves  U.S.  and  ROK  Amy  units,  U*S*  Air  Pbrce  and 
Navy  units  at  over  twenty  installations^  and  HACY  Advisor  Compounds* 

Area  communications  responsibility  for  the  aforementioned  provinces 
was  assigned  to  t  he  Conaanding  Officer,  73rd  Signal  Battalion,  on  15  August 
1966  per  Special  Order  87,  Headquarters,  21st  Signal  Group. 

Concurrent  with  the  area  responsibility  assignment,  General  Order 
No*  12,  Hqs  21st  Signal  Group,  dated  15  August  attached  Company  C,  41st 
Signal  Battalion,  228th  Signal  Company,  362nd  Signal  Company,  224th  Signal 
Detachment,  213th  Signal  Detachment  to  the  battalion  for  operational  Control* 

During  the  succeeding  weeks  the  arrival  and/or  formation  of  other  signal 
units  (battalions,  companies,  detachments)  necessitated  higher  headquarters 
to  realign  and  readjust  the  responsibilities  of  tie  respective  area  commanders* 
This  was  reflected  in  a  series  of  orders  attaching,  detaching  or  assigning 
signal  units  to  the  73rd  Signal  Battalion  to  meet  the  constant  increase  in 
communication  requirements*  The  principal  actions  were  assignment  of  the 
278th  Signal  Company  upon  arrival  with  duty  station  at  Phang  Rang  on  23 
August)  transfer  of  area  communications  responsibility  for  the  Dar  Loo 
province  to  t  he  43rd  Signal  Bn  vice  73rd  Signal  Bn,  on  26  Sept  1966 1  re¬ 
assignment  of  the  228th  Signal  Company  to  459  Signal  Battalion,  effective 
28  Oct  1966,  assignment;  of  Company  D  and  Company  E,  43rd  Signal  Bn  to  the 
73rd  Signal  Battalion  effective  28  October  1966)  and  transfer  of  area 
communication  responsibility  for  that  portion  of  Khonh-Hoa  province  north 
of  line  drawn  from  CP  0040  east  to  the  Khon-Hoa,  Ninh  Thuan  District  borders 
to  the  459th  Signal  Battalion  effective  4  November  1966.  During  this  period 
battalion  personnel  participated  in  77  days  of  intensive  POM  training)  36 
days  of  reduced  POM  training  and  POM  leaves)  25  days  of  troop  movement,  14 
days  of  orientation,  unloading  and  site  preparation)  and  77  days  of  area 
communications  operations*  As  of  31  October  1966,  the  73rd  Signal  Battalion 
organization  and  personnel  strengths  were  as  shown  below* 
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1.  PERSONNEL 

a*  Unit  organization  and  strengths  as  of  31  Ootober  are  indicated 
in  the  Preface,  as  is  the  sequence  of  unit  and  area  assignment  actions. 
Personnel  actions  and  administration  benefitted  by  the  Personnel  Officer 
being  in  the  Advance  Party.  The  15  days  he  spent  in -country  provided 
opportunity  for  orientation  with  appropriate  servicing  units  and  local 
regulations,  policies  and  procedures. 


k 


SCCVHG-SS  19  1$66 

SUBJECT*  Operational  Report  for  Quarterly  Period  Ending  31  October  1966, 
Reports  Control  Symbol  CSRR-65 

b*  The  TOE  provides  for  a  Personnel  Section  of  Pers  Teoh  (MOS  71 1-6.) , 

1  SIC  17  (MOS  71B40),  and  1  pers  MGT  SP5E5  (MOS  71K20).  ***?  *" 
quate.  The  unit  may  at  any  time  be  expected  to  assume  administrative 
responsibility  for  2  to  7  Signal  Companies  and  various  Signal  Detachments, 
m  order  to  form  an  effective  Battalion  Personnel  Section  it  has 
necessary  to  utilize  other  than  administrative  personnel,  Thi 
prolonged  and  intensive  training  programs.  Proper  replacements  cannot  ds 
requisitioned  as  the  additional  personnel  are  not  authorized  by  current 
TOE.  It  would  have  been  more  appropriate  to  augment  the  battalion  curing 

PCM. 

o#  prior  to  departure  from  CONUS  appropriate  action  was  taken  under 
procedures  of  Par  20  g.  45,  220-10,  to  have  morning  report  trans¬ 

ferred.  Since  arrival  in  country,  however,  strength  accountability 
mente  necessary  for  accurate  strength  accounting  have  not  been  ftunished. 
IPU  rosters  have  been  recoived  irregularly  from  other  than  the  servicing 
IPU. 

d.  The  current  rate  of  non-receipt  of  assignment  instructions  is 
approximately  7#.  The  absence  of  such  instructions  delays  returnees  ana 
may  cause  unnecessary  personal  expense, 

o.  The  Battalion  Crest  was  requested  on  18  April  1966 
with  AH  670-5,  The  Department  of  the  Army  Institute  of  Heraldry  design 
a  distinctive  unit  insignia.  The  design  was  received  and  returaeu 
approved.  It  consists  of  a  silver  color  metal  and  enamel  insignia  11/ 
inches  in  height,  l£  inches  across  bottom  consisting  of  a  blue 
diamond  charged  with  a  silver  heraldic  sea  iionholding  a  sword^on^ 
rounded  segment  colored  orange,  there  are  two  stylized  ele°^0^f^as 
waves.  The  sea  lion  is  taken  from  the  Philippine  coat  «« 

in  use  at  the  time  the  unit  received  the  Philippine  Proaidonticl^Unit 
Citation,  Tho  blue  background:  roproients -the  *«?ific  ' 0ce“*  u_it> 

electrical  radio  flashes  represent  the  four  capabilities  of  a  iff^l 
while  the  silver  and  orange  are  the  colors  of  Signal  Battalions, 

f.  The  following  critical  M0S«e  severely  effect  the  Battalion*  s  ^^ 
operational  capabilities.  Extensive  cross  training  has  enableJ. 
operations!  however,  the  strain  on  personnel  is  becoming _more  obviem8* 
Rotation  continues  to  reduce  assigned  strength  despite  the  ****.._ 
installations  and  required  communications  services.  The  supporting 
dispensary  dootor  has  indicated  several  recent  illnesses  can  be  attrioute 
to  physical  exhaustion  of  key  men. 
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2.  OPERATIONS  1 

a«  A  Battalion  Control  was  eatabliahed  to  monitor  communications 
ayateoa  and  circuit  effi'.ency,  and  to  eatabliah  coordination  with  Regional 
Communications  Group  Technical  Control  facilities  on  aystem/oircuit  outages, 
reporting  and  restoration.  Plana  were  made  for  realignment  of  resources 
to  meet  the  needs  of  expanding  military  oosmitmenta  in  the  area*  The  relo¬ 
cation  of  USA  Cam  Ranh  Bay  Support  Command  Headquarters  from  Hha  Trang  to 
Cam  Ranh  concurrently  with  the  arrival  of  the  battalion  created  an  immedi¬ 
ate  problem  of  reorienting  communioationa  in  support  of  this  major  logis¬ 
tical  headquarters*  The  absence  of  a  Signal  Offioer  on  the  CRBSC  Staff 
made  it  necessary  to  act  in  an  advisory  capacity  to  that  command.  This 
situation  has  since  been  remedied* 

b*  HP,  VHP,  and  carrier  commitments  have  steadily  increased. 

The  Battalion  is  presently  supplying  HF  Radio-Teletype  stations  in  the  USARV 
Administrative  Net,  a  station  in  the  "AHIO/GLO"  Net,  stations  in  the  newly 
established  HF  SSB  Group  Net,  stations  in  support  of  the  Iburth  Infantry 
Division  and  1st  Brigade,  101st  Airborne  Division,  and  stations  in  support 
of  Republic  of  Korea  PLeld  Ibrces  V*  Additional  HF  SSB  Radio  Sets  are 
operated  for  RaCV  Advisory  Teams.  Tho  Battalion  is  presently  operating  25 
VHP  radio  systems  and  11  Cable  Carrier  systems.  One  VHF  system  (77U®9) 
spans  a  distance  of  85  kilometers,  apparently  bending  (diffracting)  over 
common  obstacle  mountain  at  exact  mid  point.  Multi-pair  cable  projects 
now  in  progress,  however,  will  free  considerable  oarrier  equipments  * 

VHF  Carrier  systems  also  are  being  extended  to  Republic  of  Korea  PLeld 
Jbroes  V  at  four  different  locations.  The  growing  VHP  commitments  have 
depleted  backup  resources  for  present  systems.  Additional  VHP  and  Carrier 
equipment  is  on  requisition  to  fill^baehj^quirements. 

c.  Switchboard  facilities  ore  rapidly  being  expanded  to  meet  the 
needs  of  the  continuing  influx  of  units.  A  600-line t  nine-position  central 
offioe  (modified  for  idle-line  termination  and  plug  supervision)  was 
installed  at  Nha  Trang  to  provide  long  distance  trunking  and  relieve  an 
overly  congested  three-position  central  offioe.  An  additional  SB-86  Manual 
switohboard  was  installed  at  Dalat,  bringing  the  total  lino  capacity  up  to 
120.  Plans  are  presently  being  engineered  by  let  Signal  Brigade  to  fur¬ 
ther  upgrade  telephone  fbcilities  in  the  Dalat  area.  The  inside  plant 
portion  of  the  2400-line  Dial  Central  Offioe  Installation  project  programmed 
for  Cam  Ranh  Bay  has  been  completed  within  limitations  of  available 
materials.  Completion  is  now  dependent  on  receipt  of  additional  materials 
(primarily  the  third  selector  bank)  and  outside  plant  cable  oonstruotion. 
When  completed  this  installation  will  relieve  the  increasing  telephone 
traffic  congestion  in  Cam  Ranh  Bay  area.  A  three  -position  Central  Office 
with  200-line  capacity  was  installed  in  the  Phan  Rang  area  in  support  of 
the  101st  Airborne  Division,  1st  Brigade  Base  Camp  and  other  Army  elements 
at  that  location.  Numerous  "Hot-Line”  Security/Alert  Systems  have  been 
installed. 
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d.  Connuni  cat  ions  Center  traffic  is  increasing  significantly. 

A  new,  secure,  full-duplex  Communications  Center  facility  has  been  added  in 
the  Phan  Rang  area,  a  temporary  expansion  has  been  completed  for  Cam  Ranh 
Bay,  a  communications  center  facility  has  been  requested  for  Balat.and  one 
for  Bong  Ba  Thin  is  programed.  Traffic  volumes  and  handling  times  are 
still  a  problem,  and  efforts  are  being  made  to  coordinate  with  local  com¬ 
mands  to  improve  message  handling  procedures.  The  Battalion  does  not 
have  air  courier  capability,  howeverj  three  armed  motor  messager  runs  are 
made  weekly  from  Phan  Rang  to  Nha  Trang,  with  pickups  at  Bagoi  MACV,  Cam 
Ranh,  and  Bong  Ba  Thin.  The  213th  Signal  Detachment,  which  became  opera¬ 
tional  on  12  March  1966,  has  provided  cryptological  distribution  and 
general  maintenance  support  for  all  crypto  accounts  in  the  I  and  II  Corps 
areas.  The  number  of  Crypto  accounts  during  this  period  has  steadily  in¬ 
creased.  The  213th  Signal  Detachment  has  advised  personnel  on  necessary 
procedures  for  establishing,  maintaining  «nd  closing  crypto  accounts.  It 
has  also  provided  coordination  and  guidance  in  cryptologistic  matters. 

e.  The  3rd  Platoon,  578th  Signal  Company  (Cable  Construction), 
has  been  attached  to  C  Company,  41st  Signal  Battalion,  with  the  assigned 
mission  of  installation,  operation  and  maintenance  of  outside  plant  wire 
and  cable  facilities.  This  unit  has  performed  in  the  finest  tradition  of 
Signal  Corps  linemen,  working  tirelessly  to  install  over  700  miles  of 
tactical  wire  and  37*600  feet  of  multi-pair  cable  in  the  Battalion's  area 
of  responsibility.  The  enormous  Engineer  Corps  construction  effort  in  the 
Can  Ranh  area  results  in  a  constant  struggle  to  repair  broken  linos  and 
cable.  Now  requirements  for  expanded  telephone  plant  as  well  as  multx- 
pair  interconnect  cables  were  accomplished  despite  the  manhours  of  effort 
involved  in  repair.  Cable  splicing  was  accomplished  with  inadequate 
splicing  materials.  In  one  case,  with  the  assistance  oT  personnel  from 
the  54th  Signal  Battalion  and  Republic  of  Korea  Army,  a  cable  trench  was 
dug  by  hand  through  the  city  of  Nha  Trang.  Arrival  of  "B  Company,  40th 
Signal  Battalion,  has  relieved  this  platoon  of  responsibility  for  instal¬ 
lation  of  the  outside  cable  projects  at  Cam  Ranh  and  Doug  Ba  Thin  and  the 
interconnect  cables  between  Cam  Ranh  Bay  Army  and  the  Lix  Base  and  Navy 
Base  located  on  the  Can  Ranh  Peninsula. 

f.  Upon  completion  of  programmed  tactical  communications 
facilities  on  Pr' Line  site,  efforts  were  concentrated  on  imp1  roving  defenses 
and  living  ac-onodationa.  Six  new  troop  billets  were  constructed  and 
individual  fighting  positions  were  completed.  A  helipad  was  built  adjacent 
to  the  entrance. 


B 


SCCVNG-SS  13  November  1966 

SUBJECT  1  Operational  Report  for  Quarterly  Period  Ending  31  Ootober  1966, 

Reports  Control  Symbol  CSIOR-65 

1 

g.  An  extensive  site  renovation  is  in  the  process  at  Lang-Bian 
Mountain  by  Detachment  #2,  362nd  Signal  Company*  Overcrowded  conditions 
end  limited  space,  along  with  receipt  of  additional  communications  require¬ 
ments,  necessitated  the  renovation*  Detachment  personnel  supported  by 
the  62nd  Engineer  Battalion  cleared,  leveled  and  graded  a  large  portion  of 
the  mountain  top*  Local  Special  -farces  personnel  assisted  in  the  demoli¬ 
tion  of  large  boulders  on  site  which  could  not  be  removed  by  bulldozers* 
Concrete  pads  were  laid  for  antenna  tower  structures,  while  quarters  and 
messing  facilities  were  erected  on  newly  cleared  land*  When  completed, 
the  new  systems  will  provide  72  more  channels  to  Pleiku,  forty-eight  of 
these  will  be  strapped  through  to  Saigon*  Work  has  been  hampered  by  bad 
weather, hu#  boulders  and  a  lack  of  proper  equipment* 

h*  At  the  Saigon  Octopus  tropo  site  a  700-pair  cable  system  and 
MDF  was  installed  to  improve  trouble-shooting  and  reduce  outages*  Ibur 
100-Ktf  generators  have  been  approved  by  fiwific  Architects  and  Engineers 
for  the  site*  Plans  oall  for  a  $27,000  air  conditioned  building*  A 
change  of  equipment  layout  was  necessary  to  make  room  for  new  vans*  All 
communications  shelters  were  moved  onto  new  reinforced  concrete  pads  with 
less  than  five  minutes  out  ago  time  cumulative  for  all  systems* 

i*  The  362nd  Signal  Company  operates  its  tactical  Tropospheric 
Scatter  Systems  with  AN/rRC-129,  AN/rRC-J90  and  AK/PRC-132-  Radio  Equip¬ 
ments.  The  company  has  16  systems  in 'operation.  Five  additional  systems 
presently  are  being  installed*  Tropo  teams  assigned  or  attached  increased 
to  44  with  arrival  of  ten  teana(2  Officers  and  80  EM)  on  six  months  TOT 
from  the  11th  Signal  Group.  Eight  teams  arrived  in  country  between  25 
August  and  14  September  1966.  The  remaining  two  were  on  site  by  2  October 
1966.  A  vigorous  site  preparation  program  was  required  to  have  sites 
ready  for  equipment .  The  Pleiku-Quin  Nhon  system  was  established  at  191 5H, 
3  September,  followed  by  the  Danang-Chu  Lai  system  at  233 Off  13  September, 
and  the  Cam  Ranh  Bay-Quin  Nhon  system  at  070QH,  2  October  1966*  Two  more 
systems  will  activate  soon*  One  will  connect  Nha  Trang  to  Ban  Me  Thuotj 
the  other  will  increase  channels  botween  Long  Bian  Mountain  and  Pleiku* 

J.  Responsibilities  of  the  362nd  Signal  Co.  (73rd  Signal  Batta¬ 
lion)  and  the  516th  Signal  Company,  (39th  Signal  Battalion)  are  being 
redistributed*  Tropospheric  Scatter  being  assigned  to  the  362nd  and  Mic¬ 
rowave  being  assigned  to  the  518th*  Personnel  re  assignments  have  been 
effected  and  equipment  transfer  is  in  process*  Company  and  battalion 
organizations  are  undergoing  changes  to  nest  existing  requirements  and 
achieve  increased  communications  efficiency*  MTO&E1  s  have  been  submitted 
to  realign  existing  communications  facilities  and  meet  anticipated  future 
requirements  * 
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k.  As  of  1  May  1966  the  362nd  Signal  Company  had  relinquinhed 
control  of  many  of  its  operating  elements  to  various  signal  units  through¬ 
out  the  country.  The  362nd  left  the  41st  Signal  Battalion  (liA)  and  came 
under  the  administrative  control  of  the  73rd  on  15  August  1966.  Operational 
control  was  assigned  to  the  73rd  on  24  August  1966.  The  224th  and  506th 
Signal  Detachments  wore  attached  to  the  362nd  effective  23  August  1966  as 
were  the  206th,  220th,  221st,  and  235th  Signal  Detachments  effective  24 
September  1966, 

l.  The  saturation  of  Cam  Ranh  Bay  Local  Switchboard  with  ever 

400  local  lines  has  resulted  in  deterioration  of  service  during  peak  traffic 
periods,  which  have  extendod  from  0830  to  1730  hours  on  some  days.  Major 
commanders  have  been  contacted  and  a  program  coordinated  and  tentatively 
approved  by  Commanding  General,  CRBSC  to  have  each  unit  take  the  actions 
described  below.  Cooperation  at  this  time  has  been  excellent.  It  is 
realized  this  program  must  be  implemented  with  common  sense  and  will  n^t 
solve  the  entire  problem. 

(1)  Each  command,  battalion,  and  separate  company  will 
appoint  a  Telephone  Control/Communieaticns  Coordination  Officer. 

(2)  These  Officers  will  reviow  requirements  for  all  installed 
telephones  and  recommend  to  their  commander  which  are  essential.  The 
criteria  for  review  determining  what  offices  must  absolutely  have  access 

to  common  user  local  and  long  distance  circuits.  Revised  directory  listings 
will  be  submitted  by  each  unit  through  CRB  Support  Command  Signal  Officer 
and  any  telephones  not  listed  by  the  unit  will  be  removed.  (The  CRB  Depot 
has  already  accomplished  this,  relieving  over  50  drops,  ponding  comple¬ 
tion  of  the  CRB  DCC  and. outside  plant.  An  SB-66,  property  of  the  Depot, 
has  been  installed  for  warehouse  coi,rcunicatiuns  and  will  bo  oporated  by 
Depot  ^jersonm  l , ) 

(3)  Battalions  will  be  allocated  2  privato  subscriber  linos 
and  two  local  common  user  lines  for  a  unit  switchboard.  Companies  will 

be  allocated  two  circuits  from  the  local  board  for  use  at  their  discretion, 
and  internal  company  switchboards  will  bo  encouraged  where  available. 

(Many  units  have  already  installed  thoir  boards.) 

(4)  Commanders  will  designate  critical  personnel  authorized 
access  to  LD  trunk  during  duty-hours.  If  properly  implemented  this  should 
balance  long-distance  trunk  users  with  the  limited  number  of  long-distance 
trunks  available  and  reduce  the  calling  rate. 

m.  The  Battalion  Command/Control  PM  Net  has  been  modified  for 
Radio-W  integration  an  1  all  outlying  stations  relying  on  •vulnerable 
comnunici  1  ns  nr  arts'  have  been  provided  access,  (i.e.,  CRB  Navy  -  Spiral -4 
cable  car  ii  r  system;  Corpus  Christi  Army  Helicopter  Maintenance  Ship  - 
subject  to  loss  cf  VliF  due  to  change  of  antenna  orientation  with  tide; 
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Hon  Mot  Island  VHP  radio  relay  -  isolated  and  dependent  on  generators) 
M1CV  Advisory  Team  at  Bangoi  -  AN/TRC-1  VHP  system)  71st  ALA  -  isolated 
on  hilltop,  etc,),  MACV  Advisor  has  used  the  net  to  call  Amy  gunahips 
and  Tactical  Air  Support,  The  new  family  Bf  radio  series  has  been 
extremely  effective.  Vehicular  communication  is  excellent  between  Cam 
Ranh  to  Nha  Trang  and  Phan  Rang,  A  TH-5/PT-4  PM  radio  teletype  system 
haa  been  tested  successfully  with  the  278th  Signal  Company  for  emergencies 
Local  Senior  Commanders  have  been  advised  of  the  RWI  and  enoouraged  to 
request  entrance,  although  few  have  done  so*  RWI  was  used  extensively 
to  expedite  actions  from  CRB  Air  Base  on  the  day  of  the  Presidential 
visit. 


n.  The  importance  of  the  MACV  Advisor  and  US  AIL  activities  at 
Bangoi  was  discovered  by  a  liaison  visit  by  the  Battalion  Commander, 

(See  paragraph  6L(3),  Civic  Actions,  for  a  brief  description  of  tbs  AIL 
program.)  The  absence  of  any  reliable  communioationsother  than  AN/TRC-1 
VHP  to  Nha  Trang  was  noted,  A  project  has  been  initiated  to  install  a 
Spiral-4  oable  under  Cam  Ranh  Bay  deep  water  channel.  The  Spiral-4 
underwater  portion  has  been  prepared  by  tightening  all  hocks  with  a  wrench 
and  painting  them)  the  cable  has  been  placed  on  a  large  oable  reel  for 
movement  by  LARC  for  Installation.  Large,  heavy  washers  (approximately 
20  lbs  each)  will  be  tied  to  the  oable  upon  submersion.  The  35th  Engi¬ 
neer  Group  is  installing  pilings  in  deep  water  on  both  sides  of  the 
ohannel  where  low  tide  exposes  a  sand  pit  on  the  east  side  and  a  coral- 
reef  on  the  west  side  of  the  Bay.  Poles  are  being  installed  on  these 
low-water  areas.  Mayor  Bang's  AhVN  troops  are  installing  their  portion 
under  73rd  Signal  Battalion  supervision.  Coordination  with  port  construc¬ 
tion  units  and  tho  Harbor  Master  indicates  there  should  be  no  dredging 
through  the  channel  at  this  looation.  Successful  completion  of  this  pro¬ 
ject  will  be  a  significant  contribution  to  local  security,  coordination 
of  daily  movement  of  Vietnamese  Nationals  employed  on  the  Peninsula,  as 
well  as  city  administration  of  the  Mayor's  widespread  population, 

o.  The  Battalion  coordinates  and  supports  Page  Conn  unication 
Company  Integrated  Wide-bond  Communications  System  (IWCS)  Tropospheric  and 
Microwave  Radio  Projects  at  eight  sites  as  well  as  two  Coaxial  Undersea 
Cable  Projects, 

p.  The  integration  of  "Jixsd^lant"  equipment  and  procedures  of 
Defense  Conmunlcations  Agency  and  Strategic  Army  Communications  Command 
are  essential  to  effective  interface  between  the  "Tactical"  and  Jixed 
Plant  systems.  Existing  control  and  restoration  procedures  are  felt  to  be 
excellent  for  high  quality  connun lotions  required  to  sustain  operations. 
Existing  procedures,  except  prerogatives  provided  Area  Communication 
Commanders  by  1st  Sign 01  Brigade  Regulation  10-10,  can  delay  response  to 
tactical  area  Bye'**  requirements.  The  tine  lag  involved  in  requesting 
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communications  requirements  through  oomaand  channels  has  proven  intolerable 
to  combat  commanders,  Constant  liaison  betvoon  tactical  and  area  oitiAl 
staffs  is  required  to  insure  planning  is  concurrent  vitnin  each  cotxrunica- 
tions  system  and  that  each  others  capabilities  and  resources  are  know. 


3.  ISEggL 

a*  The  Battalion  was  organized  under  TOE  11—1 162),  3  Fbbruary 
t966,  and  was  directed  to  deuloy  at  reduced  strength  (10  Officers,  2  Warrant 
Officers,  and  34  Enliotodnen),  The  reduction  doloted  tho  Battalion  Execu¬ 
tive  Officer,  Telephone  afed  Telotypo  Officer,  and  Unit  Supply  Technician 
Spaces,  and  made  it  nocotmoxy  for  the  S-3  and  the  Radio  Officer  to  carry 
dual  functions.  The  reduced  strength  TOE  has  proven  inadequate.  Personnel 
to  fill  the  Battalion  to  full  strength  (12  Officers,  3  Warrant  Officers  and 
38  Enlistedmen)  wore  roquistionod  on  or  about  20  September  1966  and  have 
been  received.  CONUS  training  would  have  benefit  ted  these  personnel  and 
expedited  thoir  integration  into  the  staff, 

b.  In  addition  to  Weapons.  Qualification  and  familiarization 
Firing,  a  16  hour  block  of  mandatory  instruction  was  roquirod  by  Headquarters 
XVIII  Airbomo  Corps,  fbrt  Bragg,  prior  to  deporting  CONUS,  This  instruc¬ 
tion  consisted  of  clauses  in  Area  Orientation  (Vietnam),  Malaria  Control, 
first  Aid  and  General  Boalth,  Field  Sanitation,  Perimeter  Defense,  Sentry 
Duty,  Code  of  Conduct,  Geneva  Convention  and  participation  in  night 
training  to  include  night  vision.  Instruction  was  conducted  jointly  with 
the  40th  Signal  Battalion,  Area  orientation  instruction  was  supplemented 
by  an  outstanding  five-hour  briefing  and  a  field  trip  through  a  replica  of  a 
Viet  Cong  Village  conducted  by  B  Company,  Seventh  Special  fbrees  Warfare 
Center,  fbrt  Bragg,  Night  training  waa  conducted  during  a  two-eiook  field 
oxoroiso  (SIX)  with  thoJ  36th  Signal  Battalion,  Training  was  conducted 
in  all  aspects  of  Area  Communications,  An  in-country  training  program  is 
presently  being  implemented  in  accordance  with  1st  Signal  Brigade  training 
regulations. 


Due  to  increased  committments  an  accelerated  telephone  opera¬ 
tor  OJT  program  waa  developed.  Training  of  operator  personnel  in  all 
signal  specialties  is  a  continuing  program.  Objectives  of  this  program 
are  to  achieve  immediate  reporting  of  trouble  or  outages  to  command  and 
control  channols,  expedite  trouble  shooting  and  circuit/system  restoration 
through  improved  procedures,  prevent  equipment  failure  through  improved 
operator  maintenance,  and  convinoe  every  man  in  the  Battalion  of  the  need 
for  a  "Sense  of  Urgency"  in  his  efforts  to  provide  reliable,  quality 
communications. 
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4*  Personnel  repl&ooaents  have  not  kept  pace  with  additional 
equipment  and  increased  comunioation  oomit manta*  It  has  been  impera¬ 
tive  for  oaoh  site  commander  to  aggressively  cross-train  all  personnel  in 
the  different  types  of  equipment  operated  and  maintained  on  the  oito* 

d.  Duo  to  the  constant  exposure  to  enemy  activity  at  many  bnttn- 
lionsitca  individual  tactical  training  is  essential*  Throughout  the  poriod 
Battalion  road  movements  have  been  aubjoet  to  ambushes  and/or  sniper  firo 
in  the  Dalat  area  and  on  the  roads  between  Phan  Rhone,  Cam  Ranh,  Nha 
Trang,  Ninh  Hoa  and  Due  My*  Convoy  prooodures  developed  at  fbrt  Bragg 
have  boen  rohoarsod  and  results  to  date  have  boon  favorable*  fire  disci¬ 
pline  has  been  well  controlled  on  the  occsasions  of  probing  attacks  on 
Pr'  Line  Mountain*  All  personnel  receive  training  in  individual  and  crow- 
served  weapons,  to  include  the  M-16  machine  gun,  the  M-79  grenade  launcher 
and  the  Slum  mortar  where  appropriate* 

f*  The  Coro  and  Information  and  Character  Guidance  Programs  have 
been  emphasized  down  to  site  level*  Both  progros  have  proven  aiyiificunt 
in  maintenance  of  health,  welfaro,  moral o,  and  discipline,  ospeeially  at 
isolated  sites.  Spocial  lectures  by  the  Chaplain  and  Medical  personnel 
have  stressed  the  moral  and  medical  problems  of  social  diseases*  The 
CID  hao  boen  asked  to  givo  similar  lectures  on  tho  effects  of  narcotics. 

3*  Several  factors  are  considered  relevant  in  "tailoring"  the 
battalion  resuurcos  to  fit  commitments.  Tho  niBBion  is  definitely  derived 
from  tho  area  communications  concopt  modified  duo  to  dispersion  of  U.S. 
Tactical  Units  (Brigados  and  Battalions  operating  at  great  distances  from 
parent  organizations)*  Often  Teotiool  Unit  Comannd  Conaunication 
resources  are  inadequate  to  provide  multi-channel  communications  due  to 
distance  and  terrain  faotors.  The  counterpart  of  the  noxnal  US  Corps, 
(field  Ibrco8,  Viotnan),  soon  to  exoroiso  groator  influence  over  Brigade 
and  Battalion  operations  than  in  provious  U.S*  combat  operations.  The 
dispersion  of  MACV  Advisory  Detachments,  and  small  unit  deployment  of 
Array  of  Viotnnm  units  and  other  Allied  fbrees,  requires  the  oroa  conmunica- 
tiona  system  to  be  capable  of  tactical  oombnt  as  woll  ae  combat  support 
and  combat  service  support  rosponsivenoss.  The  time  frame  for  suoh 
response  calls  for  "Instant  Communications" *  This  requires  a  throughly 
planned  .area  communications  system  in  being,  and  highly  transportable, 
rapid  reaction  communication  teams.  A  battalion  level  D6  maintenance 
capability  is  also  roquired  to  assure  an  adequate  preventative  maintenance 
program  and  quick  response  to  equipment  failure. 

h*  The  battalion,  being  co-looatod  at  Can  Ranh  *’prt,  Com  Rajih  Air 
Fbrce  Base  and  Com  Ranh  Depot,  ie  called  upon  to  assist  otSier  Signal 
Unite  in  reception  and  shipment  of  equipment  and  personnel*  The  wide 
dispersion  of  battalion  sites  complicates  movement  of  personnel  and 
materials.  Transportation,  Engineer  and  Ordnance  equipment  is  being 
borrowed  continuously  to  move  heavy  equipment,  including  fuel  and  water, 
and  accomplish  site  development*  The  Battalion  organisation  requires 

13 
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modification  to  provide  aviation  transport,  heavy  duty  vehicylnx  transport, 
heavy  equipment  handling  devices,  earth  moving  equipment,  and  a  water  tanker. 


4.  INTELLIGENCE  AND  SECURITY  1 

a.  Authority  to  grant  Confidential  Security  Cleaznaces,  Crypto 
Access  up  to  and  including  Secret,  and  V cl idat ion  of  Security  Clearances 
19  to  and  including  Top  Secret  was  sub-delegated  to  the  battalion.  This 
delegation  of  authority  accelerated  processing  of  clearance  requests  and 
eliminated  an  administrative  backlog. 

b#  Security  inspections  during  this  period  were  conducted  at 
Phan  Rang  (by  21st  Signal  Group),  Lang-Bian  Mountain  (21st  Sig  Gp),  Hills 
184  and  182  (by  1st  Signal  Brigade  STRATCOM),'  and  Dal  at  (by  21st  Sig  Gp 
and  Mobile  Training  Team,  I  Hold  Jbrces  V). 

o.  The  battalion  is  responsible  for  the  tactical  defense  of  ” 
Pr'Line  and  Lang  Bian  Mountain  Sites.  This  mission  necessitates  continuous 
liaison  with  MACV  Advisors  to  assure  up-to-date  intelligence.  Intelligence 
has  been  provided.  Briefings  and  current  plans  for  the  mountain  sites  are 
on  file. 


d.  Convoying  of  Page  Communications  Co  personnel  from  Dalat  to 
Pr’Line  Mountain  Site  has  diverted  many  man-hours  from  site  preparation 
and  subjects  personnel  to  poBsiblo  enemy  activity  (See  paragraph  4h). 
Higher  headquarters  has  boon  advised  and  is  taking  action  to  resolve  this 
problem. 


e.  Other  73rd  Signal  Battalion  sites  are  integrated  into  defense 
plans  of  Senior  Area  Comanders .  At  Cam  Ranh  Bay,  however,  the  CO,  73rd 
Signal  Battalion,  has  been  designated  responsible  for  defense  of  Hills 
184  and  182  within  the  Can  Ranh  Day  area  defense  plan.  1st  Sig  Bde  Secu¬ 
rity  Detachment  #39 »  as  well  as  on  site  Signal  personnel,  have  been 
rehearsed  periodically  on  defense  cf  those  sites..  The-  Battalion  Cnnnander 
has  supervised  an  alert  on  Hill  184,  to  include  patrols  of  the  natural 
approachc-r  into  the  site.  At  all  other  sites  Company  end  Do tuchrent 
defense  encignnents  and  positions  have  been  inspected  and  dicoussod  with 
Senior  Area  Commanders  to  assure  proper  understanding  of  assigned  tasks 
and  maximum  protection  of  Signal  personnel  and  equipment. 

•v 

f.  Detachment  13  at  Pr’Line  cane  voider  sniper  and  automatic 
weapons  fire  on  10  September.  Positions  were  rapidly  manned  and  communi¬ 
cations  were  established  with  company  operations  and  sector.  Friendly 
fire  discipline  was  excellent.  A  less  serious  probo  was  conducted  on  20 
October  19*>6.  There  were  no  casualitios  in  either  case  and  damage  was  minor. 
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g.  On  the  night  of  2  October  1966,  a  362nd  Signal  Company  truck 
was  ambushed  in  the  city  of  Dal  at  while  carrying  Vietnamese  cooks  and  IP's 
to  their  homes.  SP4  master  McDaniel,  Co.  A,  41  at  Signal  Battalion  was 
wounded  in  the  leg.  SP4  Raymond  R  Lindsey,  Jr.  and  PPC  Dennis  L.  Moore 
laid  down  covering  fire  while  81*4  McDaniel  crawled  to  safety,  lending  the 
Vietnamese  Rationale .  One  VC  was  seriously  wounded  at  close  range  and 

is  presumed  to  be  dead. 

h.  The  VC  continued  to  harrass  the  road  from  Company  Headquarters 
in  Dal  at  to  the  Signal  Site  at  Pr'Line.  Fifteen  trees  were  cut  across  the 
road  on  the  night  of  24-23  September.  Reaction  fbroes  from  Headquarters 
and  Detachment  13  cleared  the  road.  The  Detachments'  convoy  whs  ambushed 
on  10  October.  There  were  no  friendly  casualties.  Page  Communications 
personnel  were  fired  upon  on  23  Ootober  but  suffered  no  casualties. 

j 

I.  The  site  at  Vinh  Long  and  Sec  Trang  were  mortared  on  28  August 
and  14  October  respectively  but  there  was  no  damage  done  to  signal  per¬ 
sonnel  or  equipment . 

J.  Due  to  the  closing  of  the  Cam  Li  (Dalnt)  airfield  to  Cr130 
Aircraft  for  approximately  three  weeks,  it  wms  necessary  to  0 envoy  supplies 
and  equipment  form  Hha  Trang,  Cam  Ranh  and  Phan  Rang  to  Dalat  on  throe 
ocassiono.  This  was  done  in  conjunction  with  other  US  Units  having  opera¬ 
tions  in  tho  Dalat  area  and  coordinated  with  MACV  Advisor  Teams,  who 
provided  air  cover  and  ARVH  Road  Security  Fbrcos,  There  were  no  incidents. 


5.  LOGISTICS* 

a.  Toohnical  inspections  of  proscribed  load  lists  (PLL),  supply 
procedures  and  rocords,  tho  Army  Equipment  Records  System  (TAERS),  and 
maintenance  of  organizational  equipment  conducted  by  the  Battalion  S-4 
and  his  staff  indicated  defioienoies  in  units  which  had  been  opera¬ 
ting  at  relatively  isolated  sites.  Corrective  actions  have  been  programmed 
in  detail  and  implemented  through  continuing  detailed  inspections  and  on¬ 
site  aseistanoQ  and  training.  Assigned  supply  and  maintenance  personnel 
have  been  accompanied  on  inspections  by  specialists  of  supporting  Ord¬ 
nance  and  Engineer  maintenance  units.  The  largo  deadline  rate  on  wheeled 
vehicles  has  boon  halved  by  a  conoent rated  effort  to  repair  or  evacuate 
M-211  trucks.  Support  maintenance  facilities  have  given  exoellent  co¬ 
operation,  in  a  000  oases  accepting  vehicles  with  defective  major  an  got.  biles 
without  requiring  replacement  of  other  dofeotive  parte.  Looation  1M 
f  itholion  at  Cam  Ranh  Bay,  with  the  support  command's  associated  HMif  and 
Fort  Command,  has  greatly  facilitated  logistics  operations  for  tho  0 *Ata- 
lio*>  Through  cooperation  with  the  depot  and  port  the  unit  has  h**a  erwrour- 
tv  conduct  frequent  inspections  of  storage  areas  to  ascertain  ffcpx 
a~ure  and  intended  destination  of  electronic  equipment  r ce*«**4 
Vail t  proper  documentation. 
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b»  A  system  of  tagging  deadline d  equipment  by  placing  a  oard 
on  the  windshield  or  on  the  item  to  be  repaired  has  increased  maintenance 
production*  The  oard  indicates  repairs  to  be  performed*  Federal  Stock 
lumber  (FSN)  of  required  repair  parts  on  order*  and  document  number  of 
the  requisition*  The  system  minimizes  mechanics  workload  in  getting  newly 
reoeived  repair  parts  to  the  right  job  and  completing  repairs  without 
repeated  reference  to  equipment  log  books* 

o*  The  S-4  has  been  assigned  staff  supervision  over  all  trans¬ 
portation  functions*  to  include  unloading  of  equipments  and  personnel 
newly  arrived  in  country  and  transhipment  by  air*  sea*  road*  and  rail  to 
destination*  The  Battalion's  organic  equipment  was  reoeived  without  lose 
or  significant  damage.  Personnel  and  equipment  of  the  27Bth  Signal 
Company  was  reoeived  and  transhipped  to  three  widespread  locations  (Phan 
Rang*  Tuy  Hoa  and  Pleiku)  within  a  ten  day  period.  At  this  time  personnel 
of  the  459th  Signal  Battalion  (combat  area)  have  been  reoeived  in  country 
and  arrangements  are  being  made  to  expedite  the  unloading  of  the  President 
Taylor  which  contains  their  equipment*  Transhipment  to  Quin  Nhon  of 
equipment  of  two  companies  will  be  required,  the  remaining  will  be  driven 
to  Nha  Trnng  by  unit  personnel* 

d*  Considerable  construction  effort  is  required  on  many  of  the 
Battalion's  communications  sites,  such  as  earth  moving*  road  maintenance, 
demolition  of  rock,  lifting  of  heavy  equipment,  mixing  and  pouring  con¬ 
crete,  as  well  as  carpentry.  Procurement  of  manpower,  materials  and 
equipment  has  been  a  major  function  of  this  staff  section*  Recently  (on 
the  same  day)  two  major  supply  transactions  of  this  nature  mm  accom¬ 
plished,  both  involving  controlled  items.  Twenty  tents  (Gj»  medium  and 
large)  were  obtained  to  house  personnel  of  the  459th  Signal  Battalion 
and  900*000  s  _nd  bags  were  obtained  for  revetment  of  Pr'Line  and  Long  Bion 
mountain  sites* 

6.  OTHER  SIGNIFICANT  EVENT  Si 

a. |  The  most  significant  event  of  the  period  oooured  on  Wednesday, 

26  October  1966,  when  President  of  the  United  St  ites  Lyndon  B.  Johnson, 
Vietnamese  Chief  of  State  Thieu  and  Prime  Minister  Ky,  Secretary  of  State 
Dean  Rusk,  Ambassador  to  Viotnan  Henry  Cabot  Lodge,  Genoral  Westmoreland 
and  Major  US  Tactical  Comanders  in  Vietnam,  made  an  unanticipated  visit 
to  Cam  Ranh  Bay  Air  Fbrce  Base  (CRlUfB)*  The  Battalion  Commander  reoeived 
an  imodiato  telephone  call  from  OIC^BflfLat  261026H  October  66  reniv'',‘1-ng 
installation  of  two  CRBAPB  to  Saigon  circuits  by  1200  hours.  Arid 

cnal  Comm  Group  Tech  Control  were  alerted  and  two  oiroui-ts  v*K 
#A#o*»slized  and  tested  from  CRBAJI3  Command  Post  to  Pr'Line*  A 
node  to  Fill  184  RGC  Tech  Control,  and  further  instructions  wer' 

<£CA  t.-'  preempt  certain  voice  circuits  and  seize  teletype  cirewr: 

Circuits  also  were  provided  to  the  10th  Aviation  Bn*  fc_  eeerdina- 
TYo*  helicopter  gunship  and  tactical  air  cover.  A  trip  was  n«d*  to  CSBAR 
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to  check  the  channels  at  AlflATROSS  UBF»  the  CHBA7B  fraae  for  interconnects , 
and  the  Command  Poet  to  check  with  CRBAPB  Corn  Squadron  Coaaander*  While 
there  Brigadier  General  Jones  (believed  to  be  the  President 'a  Aide)  gave 
additional  instructions  as  to  the  need  for  PA  systems  to  be  installed  at 
four  locations*  This  vas  the  first  indioation  the  President  vas  actually 
coming.  The  Chaplain's  PA  set  vas  the  only  one  in  the  battalion*  An  PM 
radio  call  vas  made  to  the  Executive  Offioer,  instructing  him  to  get  all 
PA  systems  at  Cam  Ranh  Bay,  which  he  did*  This  included  removing  the  HP* 

Red  Cross*  Special  Services,  and  the  Chaplain's  PA  sets.  The  Air  Force 
provided  two  sets,  the  systems  vers  installed  with  one  on  the  main  speakers 
platform  and  two  in  reserve  at  that  site,  (all  three  vere  on  separate  pover 
sources  and  tested).  Two  sets  vere  installed  in  Airmen's  Dining  Hall  #1, 
and  two  in  the  CRBAPB  Officers  mess.  During  the  ooursa  of  the  day  the 
President  spoke  over  all  of  the  inatalled  PA  systems  (except  the  reserves)  and 
they  operated  without  failure,  tone  quality  appeared  to  be  exoellent* 

SFC  Rondal  Jenkins,  Area  Connunications  SCO,  73rd  Signal  Battalion  inatalled 
and  operated  each  of  the  systems,  moving  from  site  to  site  ahead  of  the 
President's  party*  At  the  looation  of  the  main  ceremony  one  inoident  did 
occur.  The  preee  had  attaohed  at  least  8  recording  mikes  to  the  PA  mike 
stand.  One  of  the  speakers  requested  that  the  nike  and  metal  podium  be 
raised.  A  box  vas  placed  under  it,  but  the  Press  recorders  did  not  have 
long  enough  oords.  A  silver  suitcase  stood  nearby,  and  vas  placed  under 
the  recorders*  Then  Mr.  Thieu  vaa  asked  to  spook,  which  made  the  mike  too 
high.  A  bystander,  who  later  indentified  himself  as  the  President 'a  Physidm, 
had  a  suitcase  (his  medical  kit).  Herfaked  if  it  could  be  used,  and  it  vas 
placed  on  the  platform  for  Mr.  Thieu,  vho  stood  on  it  to  speak.  At  this 
moment  President  Johnson  turned  and  asked  his  Press  Secretary,  Mr  Bill  Moyers, 
for  his  spare  eye  glasses.  Unfortunately,  one  pair  was  in  the  silver  suit- 
oa8o  under  the  prese  recorders,  and  the  other  pair  vas  in  tho  medical  kit 
under  Mr.  Thieu*  Forty  personnel  of  the  7 3rd  Signal  Battalion  were  in  the 
oeremonyt  as  wore  the  Battalion  Colors.  LTC  Albright,  OIC  of  t.he  White 
House  Communications'  Detachment,  vas  provided  transportation  and  FM  radio 
support  throughout  the  visit.  Sevoral  members  of  the  Battalion  vere  fortunate 
to  shake  hands  and  npoak  with  the  President*  LTC  Albright  presented  the  CO, 
Executive  Offioer,  rml  SFC  Jcnkino  with  gold  pens  shoving  the  President's 
Seal  and  Signature.  of  tho  circuits  vere  teeted  out  by  a  Bell  Telephone 

Representative  and  fo’jnd  to  be  in  good  quality* 

b.  Cam  Ranh  Bay  installation?  have  a  large  number  of  visitors,  to  include 
almost  all  Senior  Commanders  in  the  Chain  of  Command  up  to  the  Coaaander-in- 
Chief  as  reted  above*  Defense  Connunications  Agency  Comn.aio?ng  General  has 
been  the  Serif  r  Communication  Offioer*  Technical  assistance  Iuvj  been  providsd 
by  sevoral  civilian  and  military  technical  specialists.  In  no  instance  has 
there  been  evidence  of  "tourism*  but  it  ehould  be  noted  that  suoh  visits 
do  require  a  significant  amount  of  Command  and  Staff  effort  and  time* 

e.  The  Battalion  Chaplian  has  oonducted  a  Civio  Actions  program  to  assist 
the  Montangarde  Tribes  of  the  Dal  at  Area  by  selling  orossbove,  spears,  eham 
oloth  and  books  mads  by  the  tribal  psopls*  Miss  Helen  Evans#  a  missionary 
of  fifteen  years  in- country,  sots  as  the  intermediary.  -  Isles  have  totaled 
over  $244*000  VH,  which  has  been  returned  to  Mies  Evans*  She  returns  reoeipts 
to  the  person  who  made  the  item.  Supplies  and  money  (I2200VK)  also  have  been 
donated  to  m  olinio  for  the  Montangarde* *  This  ollnie  vas  dosed  for  throe 

17/? 
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and  a  half  years  while  the  nurse,  Miss  Ivelyn  Holloday  was  in  the  United 
States  for  nodical  treatment. 

d.  Other  Civic  lotions  oompleted,  in  prooess,  or  being  considered  ares 

(1)  Three  boys  in  the  village  of  Cam  Ranh  were  outfitted  with 
filled  shoe  shine  boxes  to  assist  them  in  supporting  themselves*  They  have 
been  instructed  on  their  use  and  how  to  conduct  business*  Additional  boxes 
aro  being  prepared  by  the  troops* 

(2)  There  are  plans  for  the  C/41st  Signal  Company  to  hare  40  looal 
Vietnamese  orphans  for  Thanksgiving  diner* 

(3)  The  battalion  Commander  has  discussed  with  Mayor  (Lt  Col)  Bang 
of  the  Autonomous  City  of  Cam  Ranh  and  MACV  Advisor  Major  Simpson  the 
feasibility  of  having  Cam  Ranh  military  personnel  solicit  "home  town"  support 
for  an  Industrial  Arts  School.  This  project  would  teach  technical  skills 

to  the  large  number  of  unskilled  persons  being  relocated  in  Cam  Ranh  from 
VC  controlled  or  terrorized  areas.  Personnel  have  indicated  an  interest 
but  the  extent  of  personal  participation  is  questionable  due  to  extensive 
operational  committments.  The  project,  however,  could  be  highly  significant 
to  planned  development  of  Cam  Ranh  as  a  major  port  and  industrial  complex. 
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2.  OPERATIONS 1 

Items  Teletypewriter  Motor  Life 

PISCUSSIONs  T  eletypewriter  motor*  are  a  critical  repair  item. 

The  life  of  teletypewriter  motor*  may  be  extended  considerably  by  stopping  the 
motor  with  the  "STOP”  key  when  teletypewriter  i*  idle.  Teletypewriter  may  be 
activated  from  the  distant  end  by  operating  the  "BREAK"  switch 

OBSERVATIONS  When  a  teletypewriter  is  idle  the  motor  should  be 

turned  off. 


ITEMs  Teletypewriter  Motor  Brushes.  4‘ 

BISOUSSIOMs  Teletype  brushes  are  In  critically  short  supply.  In 
an  emergency)  useable  brushes  may  be  fabricated  from  the  carbon  00 re  of  BA-30 
Batteries. 

OBSERVATIONS  Emergency  teletype  brushes  may  be  fabricated  from 
the  oarbon  core  of  BA-30  batteries. 

Items  Piok-up  and  Delivery  of  Classified  Messages 

DISCUSSION!  Due  to  increasing  teletype  traffic  volume  caused  by 
the  influx  of  new  units  there  is  need  for  increased  oontrol  of  distribution 
of  olasaifled  traffic.  Handling  times  for  classified  messages  are  steadily 
increasing.  Local  Commands  must  establish  Centralized  Classified  Distribution 
Centers  to  deorease  th#  number  of  subscribers  pioking  up  and  delivering  moooegwe 

OBSERVATION!  Classified  Distribution  Centers  should  be  established 
at  all  Major  Commands  to  control  the  handling  and  flow  of  classified  messages. 

ITBtt  APRS  Broadcast  Distortion 

DISCUSSION!  The  50  Watt  fixed  transmitter  used  for  APRS  AM  broad¬ 
cast  h  has  a  fixed  signal  input  larval.  Due  to  fade  and  deterioration  of  Tropo/ 
VET  l.«vying  circuits,  the  resultant  fluotion  of  input  signal  will  cause  over/ 
under  1./  dulation  of  the  broadoast  signal. 
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OBSERVATION!  Sue  to  keying  signal  fluetation  the  50  Watt  APRS 
fixed  AM  transnit  ter  oust  he  frequently  cheoked  and  aligned  to  provide 
adequate  sorvioe. 

It  opt  VHP  Antenna  Siting 

DISCUSSION i  In  VHP  systems  operating  betvoen  sites  of  appreciable 
altitude  differential  the  receive  signal  level  is  sometimos  lose  than 
required*  This  situation  can  be  corrected  by  computation  and  adjustment  of 
antenna  nke  angles* 

OBSERVATION!  When  planning  a  VHF  system  between  two  points  with 
an  appreciable  altitudo  differential  the  antenna  rake  angle  for  each  site 
should  be  computed  and  antennas  adjusted  for  maxi  num  signal  strength* 


3.  TRAINING  AND  ORGANIZATION! 

Itent  Reduction  of  system  outages  oauaed  by  operator  error 

DISCUSSION!  Three-quart  ore  of  radio-relay  set  AN/tRC-24  equip¬ 
ment  failures  were  proven  to  be  a  result  of  operator  error,  lhe  following 
errors  are  most  00 anon  1 

1.  Mis-alignment  of  power  amplifier  cathode  current  on  transmitter* 

2*  Mi  a -adjustment  of  high-voltage  setting  on  power-supply. 

3*  Cathode  degeneration  of  power-supply  tubes  as  a  result  of  not 
allowing  tube  filaments  to  heat  up  prior  to  application  of  plate  power. 

4.  Failure  to  provide  adequate  ventilation  of  components . 

5*  Rough  handling  of  components. 

6.  Mis-adjuatnent  of  recoiver  B+  bias  by  second  echelon  personnel. 

OBSERVATION!  Operators  receive  refresher  training  in  the 
operation  of  their  oquipmont.  Use  of  manuals  must  be  emphasized.  The 
manuals  should  be  inspected  to  bo  sure  they  are  available  and  being  used. 

Item!  Consolidated  POM  Training  Program 

DISCUSSION!  Items  to  be  covered  during  the  Preparation  for 
Overseas  Movement  Training  program  while  in  CONUS  should  be  consolidated 
and  furnished  units  alerted  for  overseas  movement.  A  great  deal  of  time 
and  effort  was  lost  trying  to  locate  various  regulations  and  in  adminis¬ 
tering  the  program  at  reduced  strength. 

OBSERVATION »  ▲  consolidated  package  of  POM  Training  requirements 
sh-mld  be  furnished  to  unite  departing  CONUS  or  a  POM  Training  Team  fin¬ 
ished  to  the  unit  fn?  meeting  theee  requirements* 
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4.  INTBLLIQENCB  AMD  SECURUTi 

ITEM!  Convoy  and  isolated  site  security 

DI3CU33I0N»  Convoys  and  isolated  eite  security  require  coordination 
between  all  units  and  activities  involved*  Local  tactical  units  and  MACV 
Advisors  oust  be  inoluded  in  plans* 

OBSERVATION »  Convoy*  and  isolated  sites  oust  have  a  single  re¬ 
sponsible  officer  to  plan  and  exercise  oonmand  functions,  to  include  intoll- 
ogenoe* 

5.  wans** 

. ITEM!  Loss  of  parts  ern  vehicles  and  generators  in  transit 

DISCUSSIONt  Vehicles  and  generators  in  transit  have  been  stripped 
of  "hard- to -get"  parts  (i*e*  fuel  pumps,  oarborators,  DC  generators,  injectors, 
etc.) 


OBSERVATION!  The  theft  of  vehiole  and  generator  parts  while  in 
transit  can  be  reduced  or  elininated  by  securing  the  hood  on  engine  oo np ar¬ 
dent  s  and  side  doors  on  generators  with  stsol  straps* 

ITEM!  Offloading  Cargo 

DISCUSSIjONt  When  cargo  is  reoeivsd  by  surface  it  is  advantageous 
to  monitor  offloading. 

OBSERVATIONS !  A.  responsible  person  should  be  in  the  hoi*  of  the 
ship  and  on  the  beach.  An  armod  guard  should  be  placed  with  the  equipment  to 
prevent  pilferage  on  the  looks. 

ITEMi  Peaking  of  equipment 

DISCUSSION!  Many  items  were  reoeived  unserviceable  condition 
because  of  wator  damage  (from  rain  while  sitting  on  the  beaoh)  and  daoago 
by  stevadors  during  discharge* 

OBSERVATION!  Breakable  equipment  should  be  placed  in  the  cantor 
of  oonex  inserts  and  surrounded  by  tentage*  Items  that  can  be  damage-'  :*:/ 
water  should  be  naoked  in  water  proof  oontainere  or  oovered  with  plan ;  o 
pri  r  to  sealing  containers* 

ITEMi  Non-Tactical  Multipair  Cable  Splioing  Material. 

DISCUSSION!  Splioing  kits  for  non-tactioal» Multipair  Cab]-,  r ro 
in  short  supply,  and  have  not  been  standardised. 

2i  „  i 
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OBSERVATION!  Splicing  kits  should  be  assenbled  and  shipped  with 


multi-pair  oable  reels* 

Item  Use  of  larger  generator 
ovor  45®f  of  power. 


Bcninioatlons  sites  requiring 


DISCUSSION 1  On  some  sites  numerous  small  generators  serve  whore 
one  or  two  large  generators  would  provide  more  efficient  and  reliable 
power*  Wiring  and  grounding  of  larger  generators  is  boyond  the  experience 
and  training  level  of  available  powervueU 

OBSERVATION  >  Properly  prepared  and  Justified  requests  for  larger 
generators  (lOOKW  and  up)  should  be  submitted  to  local  area  Engineer  RAU 
facilities  *  to  include  roqueet  for  installation!  operation  and  maintenance 
of  such  generators. 


Items  Incrrreot  Pin  Connections  on  Power  Cables 

DISCUSSIONS  At  cne  site  an  AN^fCC-6  Carrier  Terminal  was  found 
during  installation  to  have  an  incorrectly  wired  main  power  input 
connector*  The  contact  pins  had  been  wired  so  that  the  Hot  Lead  Pin  from 
the  power  oable  mated  with  the  equipment  ground  lead  pin* 

OBSERVATION  s  The  power  input  oonnectrrs  on  new  items  of  equip¬ 
ment  should  be  inspected  prior  to  application  of  power  to  the  equipment. 

Items  Shipment  of  Truolcs  2J-  Ton  M-211  to  RVN 

DISCUSSION!  Support  units  do  not  have  repair  parts  for  trucks 
6  x  6  2&  ton  M-211  and  evaouato  them  to  OONUS.  This  leaves  the  unit  with¬ 
out  replacements* 

OBSERVATIONS  Shipment  of  M-21 1  2$  ton  trucks  to  RVN  should  be 
discontinued  if  support  units  oannot  repair  them. 

It  ops  High  Mortality  rate  on  clutches  on  2&  ton  truoks  driven 
in  deep  sand 

DISCUSSION!  Vehicles  will  bounoe  while  driving  through  sand, 
causing  clutch  slippage  whioh  in  some  oases  wear  out  with  as  little  as 
4000  miles. 


OBSERVATIONS!  Vehicles  that  dxivo  continually  through  sau-i 
l;  -ild  have  tires  dofletod  to  15  lbs.  PSI  as  stated  on  data  plates. 

V-  \  ''os  will  move  through  sand  with  little  difficulty  and  will  not  Jump, 
'  teor  found  that  15  lbs  PSI  in  rear  tires  and  35  lbs  PSI  ir  fr*??t 
*  ,  work  very  well* 
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Item  Rigid  Wave  Guide. 

DISCUSSION:  Sites  utilising  rigid  wave  guides  oay  show  an 
unexplained  and  persistent  drop  in  signal  level.  The  cause  was  found 
to  be  dented  wave  guide. 

OBSERVATIONi  Rigid  wave  guide  be  proteoted  during  shipment  and 

storage. 


It  on!  Storage  of  Wave  Guide 

DISCUSSION  t  Wave  guide  stored  in  a  dictate  of  high  humidity  will 
corrode  internally  in  an  extremely  short  time*  To  prov-r.t  moisture  fron 
entering  wave  guides  during  storage  the  factory  supplied  protective  end 
caps  will  form  an  adequate  moisture  barrier  if  sealed  with  a  moisture 
proof  tape. 

OBSERVATION  1  Wave  guide  may  be  proteoted  from  moisture  while  in 
storage  by  sealing  the  factory  mounted  end  caps  with  water-proof  non- 
hygroscopic  tapo. 


OTHERi  None 


PART  II  -  Connanders  Recommendation 

The  73rd  Signal  Battalion  HHD  TOE  11-116R  was  inadequate  for  the 
type  and  scope  of  the  units  in-country  mission.  Filling  to  full  strength 
has  also  pro  von  to  be  unsatisfactory.  A  study  reoommending  spooifio  TOE 
modifications  is  being  prepared  for  submission  through  command  channels. 
Certain  of  the  augmentation  equipments  have  been  requested  and  are  pend¬ 
ing  aotion.  The  configuration  and  missions  of  companies  assigned  and 
attaohod  logically  dictate  modification  to. fit  the  situation  of  an  Area 
Communications  System.  For  this  reason  the  rooonmended  modification  is 
patterned  after  the  HHC  of  the  Combat  Area  Signal  Battalion  (TOE  11-87®)* 

The  following  ek  difi cations  are  re 00 amended  1 

(1)  An  expanded  personnel  section  to  handle  the  large  tto'-na e 
of  incoming  and  departing  personnel,  as  well  as  personnel  notions 
records  for  1,500  men. 

.  (2)  A  battalion  level  elcctroftic  -Aintcn  nco  cS/Silll ty 

pcovtdt  rapid  maintenance  reaction  when  subordinate  unit  eapabtIMie#  art 


23 


SCC7IG-SS  15  iot#ib«p  1966 

SUBJECT}  Operational  Report  For  qaarterly  Period  Ending  31  October  19661 
Reports  Control  Styabol  CSPOR-65 

overextended.  This  section  .should  include  OS  lerel  test  eqdii'riont,  I'LL 
tn&  repair  skills. 

(9)  A  Battalion  ness  facility  to  feed  replacements,  returnees, 
and  the  oontinuous  flow  of  personnel  from  outlying  sites  who  oonduct 
administrative,  operational  and  logistical  business. 

(4)  A  Signal  Operations  Plateon  to  provide  the  "Reserve" 
communications  resources  required  for  rapid  reaotion,  as  veil  as  a  tape 
relay  capability  for  the  rapidly  expanding  Cam  Ranh  Bay  Communications 
Center. 

(5)  A  Transportation  and  Engineering  Seotion  to  provide  the 
logiatio  capability  requirei  to  oope  with  site  development  and  transpor¬ 
tation  problems.  Due  to  conditions  at  Cam  Ranh,  delivery  of  water  also 
is  a  major  problem.  These  seotiona  should  inolude  several  low-boy,  or 
S&P  trucks  with  tractors,  a  dozer,  and  a  water  tanker. 

(6)  An  operational  motor  maintenance  seotion  with  gas  truck 
and  3  ton  wrecker  are  essential  to  conditions  encountered  in  the  battalion 
area.  POL  distribution  is  time  consuming  and  a  oontinuous  operation. 
Transfer  of  signal  shelters,  himdMng  of  telephone  poles  and  other  heavy 
equipment,  to  inolude  Page  Communications  project  equipment  and  Class  IV 
and  II  project  materials,  is  extensive.  (See  paragraph  6,  Logistics) 

(7)  An  Aviation  Seotion  of  at  least  one  rotary  and  one  fixed 
wing  aircraft.  This  seotion  le  required  to  provide  rapid,  reliable  move¬ 
ment  of  the  Commander  and  Staff  in  control  of  widely  dispersed  operations) 
Altf'  Courier  Service  to  isolated  sites  not  having  toletypo  facilities) 

and  movement  of  equipment,  repair  parte,  maintenance  personnel  and  inspec¬ 
tion  and  training  teams. 


LTC,  SigC 
Commanding 
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SCCV:T0-0P  1st  Ind 

SUT3J~CT:  Operational  Report-Lesson  Ltamed-for  Quarterly  Period  Endinn 
31  October  1966,  Reports  Control  Symbol  CSFOR-65 

HEADG’TARTEnS,  21st  Signal  Group,  APO  San  Francisco,  962U0,  20  November  1?66 

TC  s  Commandin' •  General,  1st  Signal  Prii'ade  (nSACTn'.TCO’T),  APO  96307 

1.  Transmitted  herewith  is  one  copy  of  T!eadnurrters,  73rd  Signal 
"“attalion  Rooort,  Subject:  Same  as  above, 

2,  T'telli-cnce  and  Security  Section,  Section  Is  This  headouarters 
has  reconr,. ended  to  the  let  Sima  1  Irirade  that  Pam  Communications  Company 
porsonrel  in  the  Dalat  .area  bo  renuired  to  stay  at  the  aoprooriate  site 
for  a  two  or  three  day  period.  At  the  end  of  these  three  day  shifts  they 
could  be  relieved  and  return  to  Dalat,  This  would  decrease  the  number  of 
convoys  t ravelin.-  the  insecure  routes  between  the  Sij  nal  Sites  arc!  the  city 
of  Dalat, 


co  :ju;dlju 


UNCLASSIFIED 
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SUBJECT:  Operational  Keport  -  Lessons  Learned  for  Quarterly  Period  Ending 
31  October  1966  (RCS  CSFCR-65) 

HEADQUARTERS,  1ST  SIGNAL  BRIGADE( USASTRATCOH ) ,  APO  San  Francisco  96307 
a  DEC  1966 

TO:  Commanding  General,  United  States  Array  Vietnam,  ATTN:  AVC-DH 

APO  96307 

1.  (U)  IAW  AR  1-19,  subject  report  from  the  73d  Signal  Battalion 
(Support)  is  forwarded. 

2.  (U)  Concur  in  the  Commander's  Observations  with  exceptions  and 
comments  as  follows: 

a.  Paragraph  5>  Logistics,  Item:  Packing  Equipment.  Breakable 
or  highly  pilferable  items  should  be  placed  in  CONEX  containers.  Tentage 
should  not  be  used  as  packing  material  as  it  has  a  tendency  to  slip  and 
slide  which  could  damage  the  equipment.  The  proper  blocking  and  bracing 
materials  and  prescribed  packing  procedures  should  be  used. 

b.  Paragraph  5,  Logistics,  It am:  Use  of  larger  generators  on 
communications  sites  requiring  over  45  KW  of  power.  The  procedure  des¬ 
cribed  is  the  current  policy  for  obtaining  generators  for  fixed  sites. 

The  brigade  engineer  officer  has  established  a  program  for  obtaining 

R  It  U  power  for  fixed  sites. 

c.  Paragraph  5»  Logistics,  Item:  Incorrect  pin  connections  on 
power  cables.  This  item  has  not  been  reported  to  this  headquarters  on  DA 
2407.  Action  is  being  taken  to  have  the  2407  submitted  as  required  by  IN 
38-750. 

d.  Paragraph  5>  Logistics,  Item:  Shipment  of  trucks  2$  ten  M-211 
to  RVN.  Brigade  sent  a  message  on  26  October  1966,  to  all  groups  informing 
subordinate  units  that  the  1st  Logistical  Command  would  replace  M-211  trucks 
with  M  35A2  trucks  for  TOE  units  and  directed  action  be  tatan  to  insure  re¬ 
quisitions  were  submitted. 

3.  (C)  Reference  paragraph  2,  1st  indorsement:  The  r e carmen dat ion 
of  21st  Group  was  "Page  personnel  be  required  to  stay  on  the  site  for  a 
number  of  days,  possibly  2  or  3  days,  and  rotate  at  the  end  of  the  tour  of 
duty.  If  this  is  not  feasible,  then  they  travel  back  and  forth  with  sched¬ 
uled  convoys.  It  is  not  recommended  that  the  number  of  convoys  be  increa¬ 
sed".  On  25  October  1966,  Page  subscribed  to  an  agreement  that  there  would 
be  no  unescorted  Page  vehicles  traveling  to  and  from  Pr 'Line.  Since  that 
date.  Page  employees  have  traveled  with  scheduled  convoys.  Page  has  now 
agreed  to  accept  the  original  proposal  of  the  362d  Signal  Company  that  all 
personnel  be  billeted  on  the  site  with  no  rotation.  Administrative  and 
logistical  details  are  currently  under  study. 

m—mmp  if  t  mm  mwwk 
"nM&mmaumm 
mnmh 
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SUBJECT  i  Operational  Report  -  Lessons  Learned  for  Quarterly  Period  finding 
31  October  1966  (RCS  CSFCR-65) 

4*  The  following  comments  are  submitted  on  the  Coman  dor's  Recom¬ 
mendations: 


a.  (U)  Do  not  concur  on  the  modification  of  TOE  11-86E  as  a 
basis  for  supporting  the  requirements  listed  in  sub-paragraphs  (l)  through 
(7)*  TOE  11-116D,  the  current  authorization  document  should  be  modified 
as  required.  Brigade  regulations  provide  guidance  to  subordinate  units  on 
modification  of  TOE. 

b.  (U)  Reference  paragraphs  (1)  through  (7).  No  action  is  pre¬ 
sently  underway  at  this  headquarters  to  incorporate  the  recommended  changes 
into  authorization  documents.  Specific  guidance  has  been  disseminated  to 
the  73d  Signal  Battalion  on  procedures  to  modify  their  TOE. 

c.  (C)  Reference  paragraph  (7).  Aviation  assets  are  presently 
programed  for  the  73d  Signal  Battalion.  An  aviation  augmentation  is  pre¬ 
sently  scheduled  to  arrive  in-country  during  the  first  quarter  CT  66.  The 
73d  Signal  Battalion  has  a  valid  requirement  for  the  aviation  assets  es¬ 
pecially  since  the  362d  Signal  Company  operates  and  maintains  several 
Tropo  sites  in  all  four  Corps  Tactical  Zones.  On  4  November  1966,  this 
headquarters  forwarded  a  request  to  USARV  that  the  priority  for  brigade 
aviation  assets  be  programed  for  June  1967.  Until  such  time  as  the 
Signal  Battalion  aviation  detachments  are  available,  aviation  support  must 
come  from  the  21st  Signal  Group  on  a  mission  basis. 

FOR  THE  COMMANDER: 


wILLIAM  A  HIGGINS 


Colonel,  SifC 
Deputy 
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SBBJKTi  Operational  Report-Lessons  Laaraad  for  tha  Parlod  Boding 
31  October  1966  (HCS  CSPOR-65) 

fflUDg^JJpa,  WITH)  STATB  ARM!  TOTH  AM,  APO  San  Pranelaoo  96307 

TO  i  Commander  In  Chief,  Unit  ad  Stataa  Army,  Padfio,  ATTNt  GPOF-OT 
APO  9655S 


1.  This  headquarters  haa  reviewed  tha  Operational  Report-Lessons 
Learned  for  tha  parlod  ending  31  October  1966  fro*  Headquarters ,  73d 
Signal  Battalion  (Support)  as  indorsed. 


2.  Concur  with  tha  basic  report  as  Modified  by  tha  previous 
indorsement. 


1  Lncl 
nc 


R.  J.  THORNTON 
lea  Lt.  AGC 
Am  Adjeunt  General 


KBQRAEED  WCLA88IFXED 
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QPQP-OT  (13  Nov  66)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RC8  C8F0R-65) 

m,  UB  ARKT,  PACIFIC,  APO  ten  Francisco  96558  14  JAN  1967 

10:  Assistant  Chief  of  Staff  for  force  Devslopnent,  Department  of  the 
Amy,  Waahlngton,  D.  C.  2033.0 


This  headquarters  concurs  with  the  basic  report  as  Indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


I.  1.  CHAPPELL 

!”J.  AG1 


f 


REGRADED  UNCLASSIFIED  WHEN 
SEPARATED  FROM  CLASSIFIED 
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